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President’s Corner – 
November/December 2018
Although our state and national mid-term elections are over, we are now heading into election season for OEA. Nominations will open at the OEA Rep Council meeting in December for delegates to the WEA-RA and NEA-RA. Nominations will close at the January Rep Council meeting and an election will take place in late January or early February.  Look for an article on WEA-RA and NEA-RA in this issue of OEA Speaks. 

Nominations also will open this spring for all OEA Exec Board positions. These positions include OEA President, Vice President, Secretary, Treasurer, and three Member-at-Large positions. Each position is a three-year term. Nominations for the OEA Exec Board will open at our March Rep Council Meeting and close at our April meeting. Voting, if necessary, will take place in May. Terms for these offices begin June 15th.

During the OEA Exec Board meeting on November 7th, I announced that I will not be running for re-election for another term as OEA president.  OEA building reps were informed via email later that evening.  

This is a decision I have been mulling over for about a year. Part of my decision is about wanting to have more time for family and friends (cliché, I know, but it’s true); another part is creating the space for another leader to emerge. I’ve never felt that leadership positions should be career positions.

Six years as the OEA president gave me the opportunity to explore the role, grow into the role, and make, what I felt, was a positive contribution to our Association. I’ve learned a lot, and it has been one of the most significant growth opportunities I’ve experienced, besides being a father.

Part of being a (good) leader is knowing when it’s time to step down. My hope is that this early announcement will allow plenty of time for potential candidates to do their own mulling prior to nominations opening in March.  In the next issue of OEA Speaks I will provide information about each of the Exec Board positions. 

As we move into the busy holiday season, please be mindful of the stress that can be felt by you, your students, and families.  Let’s make an effort to give ourselves and others an extra degree of grace as we move towards a well-earned break.   
Adam Brickell, OEA President

abrickelloea@comcast.net
WEA Research Completes Analysis of OEA Compensation Package 

In response to the often-asked question “How much of the McCleary Decision money did we capture in our bargain?”, a request was made by OEA leadership for the WEA Research department to analyze the compensation gains we negotiated in our new, two-year contract.

According to WEA, the Olympia School District was allocated 3.7 million dollars in “McCleary money” to address certificated staff compensation.  The OEA bargaining team negotiated 92% of that money to be paid in the first year of our contract (3.4 million of the available funds), with the remainder going towards our negotiated pay increase in year two of the Collective Bargaining Agreement.  In effect, the bargaining team captured all of it.

WEA made an additional observation about our certificated staffing levels.   Although we are funded by the state for 532 certificated FTE, the OSD actually employs approximately 640 certificated FTE.  The number of certificated staff compared to students (certificated staffing ratio) is very favorable compared to many other districts in the region and the state.  Although it is always good to have more certificated staff helping us with our work, and a reduced class size on average compared to our neighbors, it means that any pay increase that is negotiated by the union must be spread among a larger number of certificated staff (on a ratio basis) compared to neighboring districts.

Nominations Open at December Rep Council Meeting
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Ever want to see and participate in WEA or NEA decisions from inside the process? Such an opportunity exists annually to all members in good standing by running to be a delegate at the WEA Representative Assembly and/or the NEA Representative Assembly. Nominations for each assembly will open at the December 12th Representative Council meeting and close at the January 23rd Rep Council meeting.  You can nominate yourself simply be emailing Adam at abrickelloea@comcast.net or speak to your building rep and have him or her put your name in nomination during the December or January Rep Council meeting.

The WEA-RA will be held in Spokane, April 25-27, 2019. The National Education Association’s Representative Assembly (NEA-RA) will be held in Houston, TX, July 3-7, 2019.  OEA can send 11 delegates to Spokane and 4 delegates to Houston.  OEA pays for release time, travel, food, and lodging for each event.   

From the WEA website:  WEA is a member-driven, democratically governed organization and the annual Representative Assembly (RA) is its chief policy making body. Once a year, local associations select more than 1,000 WEA members to gather for RA.

Local associations attending RA hold an election among their membership to select delegates. Each local is allowed to bring one delegate per 60 members or major fraction thereof.

The annual meeting, which has a look and feel similar to a major political convention, provides a forum where WEA members can collaborate, debate and vote. Individual members and local associations submit New Business Items, New Resolutions or Amendments to Continuing Resolutions, Standing Rules, Bylaws, and WEA Constitution, which, when passed, set the organizational priorities for WEA for the coming year. 

RA delegates also elect the WEA President and Vice President every two years and NEA State Board Directors when their varied terms are up.

Do you need an Attorney?
If you need a lawyer, WEA provides members with attorney services at a discounted hourly rate for personal legal matters that are not employment related. Participating attorneys will provide each member with two 30-minute consultation sessions during each school year period. These two free consultations are taken separately and deal with two different questions.
This benefit allows you to discuss your problem with an attorney to determine whether you need additional legal services. (Some restrictions may apply.) If you need additional services and your problem falls within any of the areas listed below, the attorney’s fees are discounted 30%:
· Real Estate Matters

· Wills and Estates

· Domestic Relations

· Consumer Protection

· Traffic Violations (including DUI)

The participating law firm in our area is Morgan Hill (360-357-5700). When calling, please identify yourself as a WEA member.
Peer Support Program
Do you want to improve your professional practices or expand your current content knowledge?
Would you like to receive help and advice from a fellow practitioner on classroom management, special education issues, time management or organizational skills?
Would you like to improve your skills in an area in which you have experienced difficulty?
If so, try WEA Chinook’s Peer Support Program.
· Request an application from WEA Chi-nook or your local association president, or visit the WEA-Chinook website.

· A Peer Support Program coordinator will interview touch base with you to get additional information that will help to select an appropriate mentor match.
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The applicant and mentor will determine how to best proceed based on the applicants’ identified needs.  Paid release time can be requested for classroom visits, and a stipend is made available to the mentor.  
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· All assistance is provided with competence, concern, and confidentiality!

Whether a colleague has suggested you look into the Peer Support Program or you have decided on your own to participate, all it takes is filling out a brief application.  
A great opportunity to secure professional success is here for all WEA Chinook members. Give WEA Chinook a call at 360-943-1776 or visit www.wea-chinook.org and download the application.  
Community Outreach Grants Available from WEA-Chinook
Each year WEA-Chinook, our regional WEA affiliate, makes grants available to members for use in their buildings. The purpose behind the grants it to promote and strengthen community and school partnerships.  In the past, Community Outreach grants have helped pay for books to give away at Dr. Suess nights, pay for food at Muffins for Moms and Donuts for Dads, and provide prizes for a bingo night.  More information about the grants appears below.  The grant application can be accessed on the WEA-Chinook website at www.wea-chinook.org.  
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‘WEA Chinook believes strong school-home-community connection increases student
success. To promote that connection, we offer Outreach Grants. All of the following criteria
must be adhered to for consideration of a Grant.

WEA Community OQutreach Grants are intended

1. To help members and local Education Associations strengthen connections with parents
and communities in order to enhance support for schools,

2. To support a broad range of efforts to increase public awareness of the positive role
schools and school employees play in local communities, and

3. To make WEA and the local Education Association a visible part of the education
process.

In order for a project to be funded by a grant it must

1. Involve a significant number of parents and community members.

2. Establish a partnership among the Education Association, the school and the community.

3. Include a plan to visibly recognize WEA Chinook and the local Education Association as
the funding source of the activity. Part of the plan must include approval by the building
principal for the grant to be awarded by a WEA representative at a building staff meeting.
(If you are buying books, use of a WEA bookplate is required and provided by us.)

A grant cannot supplant funding for programs that otherwise have been funded /or should be
funded by the district (i.e., curriculum or classroom materials, supplies for an extra-
curricular event, etc.), or pay salaries, other than for qualified students who provide
childcare during the activity ($10 per hour per student maximum).

Send completed application via email to kaxtell@washingtonea.org. Grant requests must be
submitted at least 30 days prior to the activity.

All grants expire July 31st; receipts must be received by that date for reimbursement.
Monies may not be carried forward to the next school year.
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�  December Calendar  �





December 5 – Exec Board, 4:15


December 10 – Board Meeting, Knox, 6:30


December 12 – Rep Council, 4:15


December 19-January 2 – Winter Break
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